SPRINGFIELD PUBLIC SCHOOLS
SPRINGFIELD, MASSACHUSETTS

ORGANIZATIONALSTRUCTURE

August 25,2023




TABLE OF CONTENTS

ADMINISTRATIVE ORGANIZATION
SUPERINTENDENT’S CABINET

OFFICE OF LEGAL SERVICES

OFFICE OF INSTRUCTION

BUSINESS AND FINANCIAL SERVICES
COMMUNICATIONS

HUMAN RESOURCES

OFFICE OF INFORMATION, TECHNOLOGY & ACCOUNTABILITY
FAMILY AND COMMUNITY ENGAGEMENT
SPECIAL EDUCATION AND RELATED SERVICES
STUDENT SERVICES

SSSTUDENT ASSIGNMENT SERVICES CENTER

Page 2 of 14

10

11

12

13

14




INTERIM CHIEF INSTRUCTIONAL
OFFICER

Michelle Balch
Curriculum & Instruction
Professional Development
Language Acquisition/ELL
Pioneer Valley Teachers of Excellence
Awards
Libraries
Springfield Effective Educator
Development System
Home Schooling
Strategic Plan/Implementation
Digital Learning

INTERIM CHIEF INFORMATION
OFFICER
Robert St. Lawrence

Technology Operations

Project Management

Instructional Technology

Information Systems

Assessment

Computer Science

Web Presence (Intranet)

Strategic Data

CHIEF COMMUNICATIONS OFFICER
Azell Cavaan
Media Relations
Internal/External Communications
Web Presence (Internet)

CHIEF OF SPECIAL EDUCATION &
RELATED SERVICES

Dr. Mary Anne Morris

Special Education

Compliance/Quality Assurance

504

Health Related Services

Psychological Services

Home/Hospital Tutoring

PBIS

Crisis Teams

City Connects

Attendance

ADMINISTRATIVE ORGANIZATION

—

Executive Assistants to the
School Committee & the

Superintendent
Patricia A. McCarthy
Teresa Montemayor

SCHOOL COMMITTEE

]

Chief Legal Counsel

CHIEF SCHOOLS
OFFICER
Darcia Milner
Zone 1 Principals
Balliet
Balliet Preschool
Benjamin Swan
Boland
Bowles
Milton Bradley
DeBerry
Dorman
ECEC
Ells
Glenwood
Johnson
Liberty
Lynch
Pottenger
Talmadge
Warner

Attorney Melinda Phelps
SUPERINTENDENT —_
Daniel J. Warwick
‘ LEAD
CHIEF SCHOOLS EMPOWERMENT
CHIEF SCHOOLS _ OFFICER ZONE
OFFICER Klmberly' W,e"S Colleen Curran
Shannon Collins Zone 3 Principals Matthew Brunell
Central HS

Zone 2 Principals
Putnam Academy

Beal !

Brightwood HS of Sci & Tech
Brookings Consgrvatory of the Arts
Brunton Renaissance

Dryden STEM

Freedman South End MS
Gerena Virtual School
Glickman Alternative Schools:
Harris Springfield Public Day
Indian Orchard E_Iem., Middle, High
Kensington Spr!ngf!eld MS
Lincoln Springfield HS
Sumner Liberty Prep HS
Walsh SSARC, HSCP
Washington Gateway to College
White STCC, HCC

Zanetti

SCHOOL-TO-CAREER
WORK-BASED
LEARNING PROGRAM
INTERNSHIP &
PATHWAYS

CHIEF OF STUDENT SERVICES

Dr. Yolanda Johnson

ADMINISTRATOR
Pamela Matheson

Guidance and Counseling Services
Student Teacher Assistance Teams
Dropout Prevention Services
Credit Recovery Programs

Bullying Policy

Page 3 of 14

E.Z. Principals
-Chestnut: TAG
-Chestnut: Impact
Prep
-Discovery HS
-Spfld. Legacy
Academy
-Duggan Academy
-Forest Park
-Forest Park:
Springfield
Realization
Academy
-Kennedy
Academy
-Kiley: Prep
-The Academy at
Kiley
-Van Sickle Acad.
-Van Sickle: Rise
Academy
-Van Sickle: Rise
Prep HS
-Commerce:
Aspire
-Commerce:
Emergence
Academy
-Commerce HS
-Commerce: Spfld
Honors Academy

CHIEF OF HUMAN RESOURCES

Melissa M. Shea, Esq.

Recruiting & Induction

Diversity Development

Compensation & Benefits

Employee & Labor Relations

Performance Appraisals

Staffing

Title IX

Safety & Security

CHIEF FINANCIAL AND
OPERATIONS OFFICER
Patrick A. Roach
Operations
Finance and Budget
Food Services
Payroll
Procurement/Accounts Payable
Transportation Services
Facilities & Physical Plant
Mail Services
Grants Management
Athletics
Building Permits

CHIEF OF SPS STUDENT
ASSIGNMENT SERVICES CENTER
Dr. Lourdes Soto
Student Assignment Services
Homeless Education Services
School Choice/Charter Schools
METCO

CHIEF OF FAMILY AND
COMMUNITY ENGAGEMENT
Jose Escribano
School & Community Partnerships

Family Education/Parent
Facilitators

Springfield Parent Academy

School Volunteers

Back to School Events

Adult Basic Education




SUPERINTENDENT’S CABINET

SUPERINTENDENT
Daniel J. Warwick

LEAD CHIEF SCHOOLS
OFFICER ZONE 3
Kimberly Wells

CHIEF FINANCIAL AND
OPERATIONS OFFICER
Patrick A. Roach

CHIEF LEGAL COUNSEL
Melinda Phelps, Esq.

CHIEF OF SPECIAL
EDUCATION &
RELATED SERVICES
Dr. Mary Anne Morris

CHIEF OF HUMAN
RESOURCES
Melissa M. Shea, Esq.

INTERIM CHIEF
INSTRUCTIONAL
OFFICER
Michelle Balch

CHIEF
COMMUNICATIONS
OFFICER
Azell Cavaan

CHIEF SCHOOLS
OFFICER ZONE 1
Darcia Milner

CHIEF SCHOOLS
OFFICER ZONE 2
Shannon Collins

INTERIM CHIEF
INFORMATION OFFICER
Robert St. Lawrence

CHIEF OF STUDENT
SERVICES
Dr. Yolanda Johnson

SR ADMINISTRATOR
OF TALENT &
DIVERSITY
DEVELOPMENT
Valerie Williams

CHIEF OF SPS STUDENT
ASSIGNMENT
SERVICES CENTER
Dr. Lourdes Soto

CHIEF OF FAMILY &
COMMUNITY
ENGAGEMENT
Jose Escribano

Page 4 of 14




OFFICE OF LEGAL SERVICES

CHIEF LEGAL COUNSEL

Melinda Phelps, Esqg.

SR LEGAL ANALYST
(Paralegal)

Tina Rettura

Page 5 of 14




OFFICE OF INSTRUCTION
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OFFICER
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l
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Kara Kettles Amand SPECIAL
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MANAGER
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ADMIN. ASST
Yarimar Nunez
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ADMINISTRATOR
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Chelsea Lindblad
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Christopher Warwick Morales
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FOOD SERVICE

DIRECTOR
Timothy Gray

MANAGER
Vacant
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Scott Aubuchon
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Nathan Madeira

COORDINATOR
Vacant
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EXECUTIVE ASSISTANT
Kristal Burgos

HUMAN RESOURCES

CHIEF OF HUMAN RESOURCES

Melissa M. Shea, Esq.

SAFETY & SECURITY

DIRECTOR OF SAFETY
& SECURITY
Adam Fenn

MANAGER OF SAFETY
& SECURITY
Tristan Rawana

HUMAN RESOURCES

SR. ADMINISTRATOR
OF HR
Kristina Reardon

HR INFORMATION &
BENEFITS MANAGER
Holly Janisieski

TALENT & DIVERSITY DEVELOPMENT

SR. ADMINISTRATOR OF
HR & TITLE IX
COORDINATOR
Kathleen O’Sullivan

SAFETY & SECURITY
ANALYST
Joseph Griffin

SENIOR ANALYST
Meghan Rosien

ANALYST
Alexandra Harris

SENIOR ANALYST
Kimberly Spencer

ANALYSTS
Carol Gowan
Brian Swierzewski

SAFETY & SECURITY
COORDINATOR
Raymond Carter

HR COORDINATOR
Kristi Gosselin

SPECIALIST
Pansy James

HR SUPPORT
Patricia Arocho

HR SPECIALIST
Narly Bedoya

SR. ADMINISTRATOR OF
TALENT &
DIVERSITY DEVELOPMENT
Valerie Williams

ANALYST
| | Carmen Molina-Figueroa

HR SUPPORT
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OFFICE OF INFORMATION, TECHNOLOGY & ACCOUNTABILITY

INTERIM CHIEF INFORMATION
OFFICER
Robert St. Lawrence

ADMINISTRATIVE ASSISTANT
Loriann Ramos

OITA ANALYST

Carolyn Strong

ADMINISTRATOR
OF STRATEGIC
DATA AND
ASSESSMENT
Elise Bernice

MANAGER OF INTERIM MANAGER OF
BUSINESS STUDENT AND DIGITAL
INFORMATION LEARNING SYSTEMS
SYSTEMS Alyssa McBride
Kevin Beattie

DATA WAREHOUSE
ARCHITECT
Al Rehor

PROJECT
MANAGER FOR
ASSESSMENT &

RESEARCH

Karen Bryant

DATA SCIENTIST
Stefanie Santaniello

SENIOR ANALYST
] Julie Harrowfield

DATA ANALYST
Madison Gruneiro
Vacant

DIRECTOR OF TECHNOLOGY
OPERATIONS
Benjamin Wilson

SR. MANAGER OF
TECHNOLOGY OPERATIONS
Jim Montcalm

MANAGER OF TECHNOLOGY
OPERATIONS
Sean Fitzgerald

PROJECT MANAGER
FOR HR & BUSINESS SENIOR ANALYSTS
SYSTEMS Michael Thomas

Matthew Flood

Karen Briggs

SYSTEMS ANALYST

Charlie Joslin-Allen

APPLICATION ANALYSTS
Mohammed Hasan
John Rodriguez
Joanne Tippett
Badran Khatib

DATA ANALYSTS
Sadie Newton

Steven Goluchowski
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INFRASTRUCTURE TEAM

SR SYSTEMS ENGINEERS 2
Fred Doersam, Lead
Mark Bouchard
SYSTEMS ENGINEERS 2
Will Jones

DEVICES TEAM

SYSTEMS ENGINEER 1
Charles Bryskiewicz, Lead
SYSTEMS TECHNICIANS 2

Jesse Driscoll
Ricardo Burgos
Samuel Velazquez
SYSTEMS TECHNICIANS 1
Andrew Bucior
Derrick Duval
Bryce Parrish
Michael Skroczky
Tyler Morales
Erin Bond
Evan Beaulieu

PLATFORM TEAM

SR SYSTEMS ENGINEER 1
Dan Pawlowski

SYSTEMS ENGINEER 2
William Bell
Ilvan Garcia

SYSTEMS ENGINEER 1
Guinevere DePaolo
Arielle Ward

SYSTEMS TECHNICIANS 2
Thomas Pelchar




FAMILY AND COMMUNITY ENGAGEMENT

CHIEF OF FAMILY AND COMMUNITY ENGAGEMENT
Jose Escribano

ADMINISTRATIVE ASSISTANT
Emelaida Cruzado

FACE COORDINATOR
Melissa Burrage

OPERATIONS SPECIALIST
Mike Rodriguez

COORDINATED FAMILY AND
COMMUNITY ENGAGEMENT
GRANT
(Home City Families Team)

MANAGER
Jennifer Teehan Sanford

COORDINATOR
Vacant

SPECIALISTS
Kimberly Olive
Linda Maldonado

ADULT EDUCATION

DIRECTOR
Armando Feliciano

ASSISTANT
DIRECTOR/CHIEF
EXAMINER
Amelia Ramos

CASE
MANAGER/COUNSELOR
Carmen Dejesus

ADMINISTRATIVE
ASSISTANT/TEST
PROCTOR

Angela Negron
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SPRINGFIELD SCHOOL
VOLUNTEERS

PRESIDENT & CEO
Denise Cogman

DIRECTOR OF PROGRAM
OPERATIONS
Patrcia Hanson-Staples

PROGRAM SUPPORT
COORDINATOR
Meghan La Flamme

READ ALOUD PROGRAM
COORDINATOR
Charlotte Wade

COMMUNITY ENGAGEMENT
COORDINATOR
Alexa Spath

FINANCE & ADMIN. SUPPORT
SPECIALIST
Katherine Gasque

OFFICE
ADMINISTRATOR/DATA
ENTRY SPECIALIST
Lina Villalongo




SPECIAL EDUCATION AND RELATED SERVICES

CHIEF OF SPECIAL EDUCATION & RELATED

SERVICES

Dr. Mary Anne Morris

ASSISTANT EXECUTIVE OFFICER OF
SPECIAL EDUCATION & RELATED
SERVICES

Patricia Burns

SENIOR
ADMINISTRATOR
OF RELATED
SERVICES AND
TECHNOLOGY

Cheryl Lilley

oT
PT
APE
VISION
ASST. TECH
1:1 Paras

ATTENDANCE COORDINATORS
Luz Rivera
Jennifer Colglazier

SUPERVISOR OF SENIOR SUPERVISOR OF ELEMENTARY ELEMENTARY SEZP SPECIAL EARLY
CLINICAL AND ADMINISTRATOR RELATED SCHOOL SPECIAL SCHOOL SPECIAL EDUCATION CHILDHOOD
BEHAVIORAL OF NURSING SERVICES EDUCATION EDUCATION SUPERVISOR SPECIAL
SERVICES SUPERVISOR SUPERVISOR EDUCATION
Dr. Melissa Jeanne Clancy Dr. Jacklyn High Dr. Marisa SUPERVISOR
S Karen Freedman Mary Ellen Pope
O’Neill McCarthy .
Rosemarie
SPEECH & Balliet Waltsak
PSYCHOLOGISTS NURSING LANGUAGE Beal Bowles
BEHAVIOR ADMINISTRATORS HEARING/LLD Benjamin Swan Brightwood
SPECIALISTS Boland Brookin
. gs
Theresa Blain Brunton Dryden sPs SUPERVISOR
Veronica Webb- COORDINATOR DeBerry Glenwood MIDDLE/HIGH OF CITY
Barrett OF Dorman IOE SCHOOL CONNECTS
TRANSLATIONS/ Freedman Johnson SPECIAL .
INTERPRETATION Gerena Kensington | EDUCATION Stepharyle
ADMINISTRATIVE ) Glickman Lincoln SUPERVISOR Sanabria
PROGRAM Michael Harris Pottenger
COORDINATOR Baracchi Liberty SPDE Michelle
Lynch Sumner Serafino
Melissa Milton Bradley Talmadge
Mastronardi SPDE Walsh
Warner Washington
White Street
Zanetti

SPECIAL EDUCATION COORDINATOR - Michele McBride
STUDENT INFORMATION COORDINATOR — Stephanie Bonneau
SPECIAL EDUCATION BUSINESS ANALYST — Isa Campos-Torres
ADMINISTRATIVE ASSISTANT — Nancy Pagan
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STUDENT SERVICES

CHIEF OF STUDENT SERVICES
Dr. Yolanda D. Johnson

ADMINISTRATIVE ASSISTANT
Candace F. Jones

SPRINGFIELD PROMISE ADMINISTRATOR
Dr. Rose Boulay
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SPSSTUDENT ASSIGNMENT SERVICES CENTER

A 4

SAS CENTER
SR ADMINISTRATOR

CHIEF OF SPS STUDENT
ASSIGNMENT SERVICES

Dr. Lourdes Soto

Jeff Welch

A 4
SAS CENTER SATELLITE TEAMS OPERATIONS EDUCATIONAL STABILITY ENROLLMENT
HOME CITY FAMILIES ANALYST ADJUSTMENT COUNSELOR MANAGER
Manager- Jennifer Teahan-Sanford Karinee Caballero Danielle Leahey Joanna Bryll
Coordinator- Kimberly Olive
Specialist- Linda Maldonado

MULTILINGUAL LEARNERS PROGRAM
Analyst- Belitza Perez
Assessor- Valerie Otero-Perez

EARLY CHILDHOOD
ETL’s
Katie Monaghan
Ann Sleboda
Marylynn Phillips
Evaluators
Lori Maynard
Liz Moriarty
Megan Manitsas
Speech Therapists- Various

COORDINATOR
Michelle Ruscitti

NURSES
Tracina Brown
Angie Acevedo

SECURITY
Armand Richardson

CUSTODIAL
Elvis Berrios

COORDINATORS
Emily Johnston
lvia Santiago
Sahira Torres-Vazquez
Dianilda Zayas

SPECIALIST
Ariana Martinez

COORDINATORS

Rose Flores
Kari LeBeau

Rosa Nieves

SPECIALISTS
Ryane Babyak

Evelyn Burgos
Carmen Burney
Frances Cisero
Evelyn Marks

Cynthia Rodriguez
Maria Rodriguez-Cartegena
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